(5)   ST.FRANCIS WILL DEVELOP A PARTICIPATORY SYSTEM TO ENCOURAGE, ENABLE, RECRUIT AND TRAIN LEADERS AND CELEBRATE THEIR IDEAS.
3-10-10
	ACTION
	HONCHO
	HELPERS
	TARGET DATE
	BUDGET
	STATUS

	Provide a clear path for participation and provide follow up.
	
	
	
	
	

	Encourage parishioners to talk with vestry and committee leadership.  Provide feedback in the form of vestry agenda items, discussion and decision.
	
	
	
	
	

	Allow for time in the vestry agenda for parishioners to address the vestry directly. Make it apparent that the vestry wants to hear from the pew.
	
	
	
	
	

	Enable parishioners to know and understand issues. Develop a system to encourage input to needs and issues and make possible recommendations. Help parishioners and the vestry become more interactive.
	
	
	
	
	

	Assure that the manner of decision making is transparent
	
	
	
	
	

	Continue the Bucket List idea


	
	
	
	
	

	Develop a system to encourage parishioner participation on committees. Acknowledge all 
Volunteers in all kinds of work.
	
	
	
	
	

	Develop and publish a specific charge. goals and a timeline for each committee; then ask for members. Publish membership and notes.
	
	
	
	
	

	Train clerical and lay leadership to enable more and successful lay leadership to help the vestry and the clergy work toward mutual goals
	
	
	
	
	


