(3)  ST. FRANCIS WILL BE KNOWN AND RESPECTED IN THE COMMUNITY, WILL PROCLAIM OUR MISSION USING PUBLIC MEDIA,THE INDIVIDUAL ACTIONS OF PARISHIONERS WHO WALK THEIR TALK AND PROGRAM, SERVICE, FACILITY, WORSHIP AND EDUCATIONAL OPPORTUNITIES

3-10-10
	ACTION
	HONCHO
	HELPERS
	TARGET DATE
	BUDGET
	STATUS

	 Evaluate and update the current advertising program.
	
	
	
	
	

	Ask marketing folks to visit other  like size churches for welcoming ideas.  Report new ideas.
	
	
	
	
	

	Serve the St. Francis community including those who use the facility with freezer meals, medical needs etc. 

Follow up.
	
	
	
	
	

	Become known as the church where things happen. Sponsor cultural events as concerts, choirs, organ recitals, plays, etc.
	
	
	
	
	

	Tell the outreach story. Involve youth in outreach whenever possible.
	
	
	
	
	

	Research and find leadership for opportunities for full church fund-raising activities  as the Home Tour, Patio Sale. 
	
	
	
	
	

	Celebrate the Episcopal diversity of beliefs as well as the diversity of people. Explore the options for Morning Prayer.

	
	
	
	
	

	Market individual events and target each market.
	
	
	
	
	

	Advertise and ask for expertise among parishioners and facility users.
	
	
	
	
	

	Use technologies to tell the story as Facebook, Twitter and the website.
	
	
	
	
	

	Sponsor a team or school activity.
	
	
	
	
	

	Be visible in the community through participation in community events as White Elephant Parade. Open, blood pressure/wellness clinics, Labyrinth, pet ossuary etc., to community. 
	
	
	
	
	

	Post bold, colorful displays reflective of St. Francis activities in all public rooms.
	
	
	
	
	

	Recruit a media relations person to file press releases to local media outlets.
	
	
	
	
	

	Develop short bold invitational marketing piece.
	
	
	
	
	

	Work at being a vibrant church, a place of peace and a safe place with zero tolerance for weapons.
	
	
	
	
	

	Recruit a Welcome Wagon type team to endeavor to contact those new to Green Valley. Invite and bring to church and coffee hour.
	
	
	
	
	


